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Executive Summary 

Include all the key information from the following chapters and create a summary in this 

chapter. It is recommended that this chapter be written at the very end. 
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Company Description 

Idea 

Briefly describe the idea of your business. 

 

Mission 

Briefly describe the mission of your business. 

 

Vision 

Briefly describe the vision of your business. 

 

Objectives 

Write several key objectives for your business. 

 

About the Founder 

Provide information about the business founder and his/her professional background. 
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Products and Services  

Write in detail about the product or service you provide.  
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Industry Analysis 

Provide various statistical insights about the industry as well as trends in the local and global 

markets. 
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Customer Analysis 

Analyze the target and potential customers of your business. 
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Competitive Analysis 

Analyze the main competitors of your business. 
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SWOT Analysis 

Describe the strengths, weaknesses, opportunities, and threats of your business.  
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Marketing Strategy 

Describe your promotion methods and marketing activities. 
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Financial Plan 

Provide the most important financial projections such as income statement, balance sheet, 

and cash flow. 
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